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1

PURPOSE

1.1

This Procedure outlines the processes to be followed when entering into formal collaborative
relationships with third parties involved in delivering Education Services on behalf of the
University in relation to any course leading to a University award.
This Procedure is designed to:
1.2.1 enable, guide and support clear decision-making, accountability and responsibilities
in the selection, development, implementation, monitoring and termination of third
party arrangements; and
1.2.2 ensure that the University is compliant with relevant legislation, regulations and
Standards.
This Procedure does not apply to:
1.3.1 formal arrangements at a University level involving student experiences across
multiple courses, such as Study Abroad or “In the World For the World”
opportunities; or
1.3.2 formal agreements for student internships, placements, practicums or other forms
of work-integrated learning.

1.2

1.3

2

RELATED POLICIES AND REGULATIONS

2.1

This Procedure should be read in conjunction with the following policies:
2.1.1 Higher Education Standards Framework
2.1.2 Australian Qualifications Framework (AQF)
2.1.3 Standards for Registered Training Organisations (RTOs) 2015
2.1.4 Policy: Higher Education Course Approval, Amendment, Monitoring, Review, Reaccreditation and Discontinuation
2.1.5 Policy: Double and Combined Degrees

3

REQUIREMENTS

3.1

Third party coursework arrangements that lead to a University award must result in programs
that are of an equivalent standard and quality to the other similar academic programs offered
by the University which do not involve third party collaborative arrangements.
The delivery of any aspect of a proposed higher education course through third party
arrangements is subject to approval through the University’s program approval process. In the
case of proposed third party delivery arrangements for existing programs, approval is through
the major program amendment process or discontinuation process as appropriate. Both
processes are outlined in the Procedure: Higher Education Course Approval, Amendment and
Discontinuation. Such approval must be gained prior to entering into a formal agreement with
the party/ies involved.
The proposed delivery of any aspect of a Vocational Education and Training (VET) qualification
through third party arrangements must be endorsed by the VET Academic Subcommittee
(VETAS) prior to entering into a formal agreement.

3.2

3.3

4

SELECTION
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4.1

4.2

Third parties should be selected based on contribution to an enhancement of the University’s
reputation, alignment to the University’s Objects, and contribution to enduring collaborative
relationships.
Risks and financial viability of the proposed third party arrangement should be thoroughly
investigated and informed by comprehensive financial, academic and reputational risk
assessment prior to formal agreements being considered.

5

AGREEMENTS

5.1

All third party collaborative coursework arrangements are subject to formal agreements that
are developed through the Legal Office in consultation with the Deputy Vice Chancellor,
Academic (or delegate) and clarify/stipulate:
5.1.1 the objectives of the arrangement;
5.1.2 the responsibilities of all parties;
5.1.3 compliance of the activities that are the subject of the agreement with relevant
University policies, procedures and guidelines and with the University’s Objects;
5.1.4 mechanisms enabling monitoring, evaluation and quality control for the
arrangement (including the use of comparative data and appropriate moderation
processes) that ensure the University retains responsibility for academic standards
and quality of the outcomes involved, and that the expected student learning
outcomes are equivalent to those for a course delivered solely by the University.
5.1.5 staffing arrangements, including required qualifications and/or professional
experience in the relevant discipline;
5.1.6 induction, professional development and performance management responsibilities;
5.1.7 arrangements to uphold the University’s admission standards and appropriate
standards of student support services, as applicable;
5.1.8 student grievance processes to be followed;
5.1.9 student communication processes;
5.1.10 student and stakeholder feedback mechanisms and use of feedback;
5.1.11 teach out responsibilities, should the course be discontinued;
5.1.12 appropriate arrangements to ensure that obligations to the students and the
University are protected should a partner organisation cease to operate;
5.1.13 arrangements for the regular review of agreements, including performance
measures;
5.1.14 financial provisions, as applicable; and
5.1.15 termination provisions.
The Secretariat will develop and maintain a register listing formal agreements covering third
party collaborative coursework arrangements and a copy of each formal agreement. Copies of
formal agreements will also be kept by the relevant School.

5.2

6 RESPONSIBILITIES
6.1

Management of the third party collaborative arrangement
6.1.1 The Dean of the School that manages the course or courses involved in a third party
collaborative arrangements is responsible for ensuring that:
6.1.1.1 Staff teaching into a course of study involving third party arrangements are
appointed, inducted and managed to ensure that the University retains responsibility
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6.2

6.3

for academic standards and quality of the outcomes involved, and that the expected
student learning outcomes are equivalent to those for a course delivered solely by the
University;
6.1.1.2 Staff are aware of any obligations to their respective partner staff, such as in
relation to induction, support and ongoing collaboration;
6.1.1.3 Appropriate student academic and personal support is provided;
6.1.1.4 Teaching and assessment is carried out in accordance with the University’s
Objects, policies, procedures and guidelines; and
6.1.1.5 Student and stakeholder feedback is collected and used for decision making
relating to the third party collaborative arrangement.
6.1.2 In the case of VET courses delivered at the Broome campus management
responsibilities are shared with the Head of Campus or nominee, with strategic
oversight by the VET Chief Executive Officer.
6.1.3 For Higher Degree by Research programs, the Director, Research Office assumed
these management responsibilities.
The University Program and Course Accreditation Committee (PCAC) is responsible for verifying
the extent to which third party collaborative higher education coursework arrangements are
appropriate to ensure that the academic content and standards of the program will be upheld
and makes recommendations to Academic Council accordingly as part of considering a proposal
for program approval, amendment, or discontinuation.
The VET Academic Sub-Committee (VETAS) is responsible for verifying the extent to which third
party collaborative VET coursework arrangements are appropriate to ensure that the content
and standards of the course will be upheld and makes recommendations to Academic Council
accordingly as part of considering a proposal for program approval, amendment, or
discontinuation.

7

RELATED DOCUMENTS

7.1
7.2
7.3
7.4

Guideline: Completing Form C1: Course Approvals
Procedure: Higher Education Course Approval, Amendment and Discontinuation
Form C2: Course Amendments
Procedure: (VET) Course Approval, Amendment, Review and Discontinuation

8

DEFINITIONS

8.1

For the purpose of this Procedure, the following definitions apply:
8.1.1 Third party arrangements means an arrangement in which an external entity carried
out any aspect of Education Services on behalf of the University in relation to any course
or Program leading to a University award. Third party arrangements may include
partnerships with other institutions or business entities, formation of joint ventures or
special purpose companies, sub-contracting or services, or franchising arrangements.
8.1.2 Education Services means the provision of: staff to deliver training, lectures and/or
tutorials; conducting assessment; student learning support services or materials;
student personal support; research resources and/or facilities; and marketing and
advertising.
8.1.3 Higher Degree by Research means a Master by Research, a Master of Philosophy, a
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Professional Doctorate and the Doctor of Philosophy.
Version
1
2

Date of approval
16 March 2015
11 July 2019

Approved by
Vice Chancellor
DVC, Academic
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Amendment
Effective date – new Procedure.
Minor amendments – reformatted to
new
template
and
updated
nomenclature.
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9

PROCESS SUMMARY:

Process Step

Responsibility

Requirements
 Assessment of content and standard of Higher PCAC
Education program(s) delivered by third party
provider.
 Assessment of content and standard of VET course(s) VETAS
delivered by third party provider.
 Make recommendation to Academic Council based on PCAC/VETAS
assessment process.

Selection
 Comprehensive financial, academic and reputational Relevant School
risk assessment provided to PCAC.
 Assessment of the comprehensive proposal. Decision Academic Council
made to approve or reject the arrangement.

Agreement
 Formal agreements developed as per clause 5.1.



Maintain formal agreement register.
Copy kept on file.

Management of third party collaborative arrangement
 Responsible for Higher Education program(s):
 Responsible for VET course(s) delivered on the Broome
campus
 Responsible for Higher Degree by Research program(s)
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Office/DVC,
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Secretariat
Relevant School

Dean of School
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CEO
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